Ohio University Administrative Senate
Minutes of July 17, 2003
Baker Center 334

Next Meeting: September 18, 2003, 12 noon —1:30 p.m.
Elizabeth Baker Room, Baker Center

Present: Scott Blower, Pam Callahan, Terry Conry, Jean Cunningham, Karen
Dahn, Doug Grammer, Judith Johnson, Elizabeth Maxon, Carol May,
Wendy Merb-Brown, Chris Morris, Brenda Noftz, John Ray, Chris
Reghetti-Feyler, Deanna Russell, Christina Sheets, Andrew Stuart, Jean
Witkowski

Excused: Dorothy Anderson, Maggi Channell, Blis Hanousek DeVault, Jim
Gilmore, Michael Greenfest, Sharon Huge, Kim Lawson,

Absent: Santanu Bandyopadhyay, Terrence Brown, Julio Friere, Mary Patacca,
Char Rae, Rusty Smith

Guests: Jim Kemper, Cheryl Riley, Dale Tampke
Jean Witkowski called the meeting to order at 12:17 p.m.

Approval of May and June Minutes: Andrew Stuart moved that the minutes of May
15, 2003 be approved. Karen Dahn seconded the motion and the minutes were approved
unanimously. It was announced that the minutes of the June 19, 2003 meeting will be
available for approval at the September meeting.

Election of Executive Committee members: John Ray conducted the election of the
2003-04 Executive Officers positions as follows:

Chair: Jean Witkowski was nominated by the committee; nominations were requested
from the floor; none were put forward; Judith Johnson moved that nominations be closed,
Karen Dahn seconded; a vote was taken and Witkowski was unanimously elected chair
for 2003-04.

Vice Chair: Wendy Merb-Brown was nominated by the committee; nominations were
requested from the floor; none were put forward; Judith Johnson moved that nominations
be closed Andrew Stuart seconded; a vote was taken and Merb-Brown was unanimously
elected vice chair for 2003-04.

Secretary: Terry Conry was nominated by the committee; nominations were requested
from the floor; none were put forward; Judith Johnson moved that nominations be closed,
Deanna Russell seconded; a vote was taken and Conry was elected secretary for 2003-04.



Treasurer: Chris Morris was nominated by the committee; nominations were requested
from the floor; none were put forward; Judith Johnson moved that nominations be closed;
Karen Dahn seconded; a vote was taken and Morris was elected treasurer for 2003-04.

Advisor: Ray announced that Maggi Channell will serve as advisor for the 2003-04
year.

Chair’s Report: Jean Witkowski requested that committee reports be forward to Wendy
Merb-Brown.

Vice Chair’s Report: Wendy Merb-Brown announced that she received a listing of all
administrators by building, regional campuses (part-time and full-time) and that a list of
constituents with e-mail addresses will be sent to all Senators.

Secretary’s Report: Wendy Merb-Brown — No report.

Treasurer’s Report: Chris Morris distributed a written report (attached) and announced
that the new budget should be identical to the previous budget.

Vice President for Administration Report: Jim Kemper attended for Dr. North and
answered the following questions:

Chris Morris asked how many people have taken advantage of the buy out.

Kemper responded 134 to date and 175 to 200 are anticipated before the end of the year.
Judith Johnson asked if the deadline could be increased by 11 days.

Kemper responded that it could not be done without starting a new program

Johnson asked if a new program might be considered.

Kemper stated that he doubted it; that it was already up to $10.2 or $10.9 million based
on 134 participants.

Witkowski asked if there will there be financial help for units where there is a temporary
overlap in positions.

Kemper responded that there was an agreement to fund training for the 35 individuals
who were transferred, but to his knowledge, not overlap salary needs; that approximately
15 individuals, who are part of the extended employment group, will be funded
regardless of overlap; that any differential in salary will be made up by the university.

A question was asked about COM paying for overlap.

Elizabeth Maxon responded that COM will fund the overlap time for their employees.
Chris Morris asked about what the expected enrollment is for fall.

Kemper responded that the latest from Kip Howard was that last year’s numbers would
be reached but not exceeded.

Karen Dahn asked about what the state of the university was at this point.

Kemper responded that his sense is that it is now up the university to determine what it
wants to do with what it has been allotted by the state over the next biennium; that unless
sometime comes up in the fall ( e.g. state revenue do not meet projections and more cuts
become necessary) what he hears from around the state is hopeful that the worse has
been seen.



Old Business: The second reading and vote on the Professional Development Policy for
Administrators #41. Cheryl Riley was present to answer any questions. Since no
questions were asked, Andrew Stuart moved that the policy be accepted and Carol May
seconded the motion. A vote was taken, and the policy passed unanimously. Riley
announced that the policy would now go to the University Policy & Procedures Review
Committee for formatting and approval.

New Business: None

Announcements: Brenda Noftz was congratulated for a successful “Mastering the Maze”
program.

Jean Witkowski announced that the executive committee will meet later in the month to discuss
the Retreat/Advance scheduled for September 18, 2003 and requested that time preferences and
topic suggestions be sent to her at witkowsj@ohio.edu.

Cheryl Riley recommended that the chair of Administrative Senates Personnel Policies
Committee continue to be the representative to the University Policy & Procedures Review
Committee and stated that she will attend the meetings until someone is in place.

Witkowski announced the Exec Committee discussed the names of the individuals to serve on
various committees and those names will be put forth in the next week or so; that Senators will
receive a letter requesting their preferences for committees and asked if they would be willing to
serve as chair or vice chair; that Wendy Merb-Brown should be contacted at brownw@ohio.edu.

John Ray stated that the proposal to make the five weeks of vacation time tax free is still alive
and could happen over the next year.

Ray suggested that Senate do an analysis of how the administrative retirements have affected
units and proposed that this be a topic at the retreat.

Kemper commented that Mark Kesler has additional training in Action Planning and would be
available to lead the entire Senate through a planning session.

Kemper also asked if due to the budget cuts, if any of the departments/units are calling for a
reduction in force (layoffs). Discussion occurred about whether non-renewal or contracts were
considered layoffs.

Adjournment: Andrew Stuart moved to adjourn and Doug Grammer seconded the
motion. The meeting adjourned at 1:15 p.m.

Respectfully submitted,
Wendy Merb-Brown
Secretary



Administrative Senate
Treasurer’s Report

Current as of 17 July 2003

Account Summary

Beginning Balance $42,040.00
Expenditures YTD $ (28,236.24)
Updated Balance $ 13,803.76
Account Activity June 2003
1190 Officer Contracts $ (798.00)
1510 PT-Overtime $ (222.48)
1950 Cash Outstanding Admin. Award — Huge $ (1,000.00)
2000 Benefits $ (424.12)
4619 Entertainment $ (454.90)
4702 Moving Exp $ (43.88)
5310 Photocopy $ (882.00)
5710 Postage $ (37.83)
7660 Employee Awards (non-cash) $ (317.00)
$ (4,180.21)
OU Foundation Account Summary
Previous Balance $ 875.74
Expenditure YTD $ ( 88.98)
Update Balance $ 786.76



Ohio University Administrative Senate
Minutes of September 18, 2003
Elizabeth Baker Room, Baker Center

Next Meeting: October 16, 2003, 12 noon —1:30 p.m.
Baker Center 334

Present: Santanu Bandyopadhyay, Jodi Black, Terrence Brown, Pam Callahan, ,
Jean Cunningham, Karen Dahn, Julio Friere, Tammy Gardner, Doug
Grammer, Michael Greenfest, Sharon Huge, Judith Johnson, Carol May,
Wendy Merb-Brown, Chris Morris, Brenda Noftz, Mary Patacca, Char
Rae, John Ray, Chris Reghetti-Feyler, Deanna Russell, Christina Sheets,
Rusty Smith, Andrew Stuart, Jodie Van Winkle, Jean Witkowski

Excused: Maggi Channell, Terry Conry, Jim Gilmore, Elizabeth Maxon
Absent: Scott Blower, Blis Hanousek DeVault, Kim Lawson
Guests: Alexis Cline, Mark Kasler, Gary North

Jean Witkowski called the meeting to order at 10:45 a.m. and welcomed senators and
guests.

Dr. Gary North, Vice President for Administration: Dr. North thanked Senate for
inviting him to kickoff one of the most significant years in the life of the university. He
talked about the importance and significance of the bicentennial, the interesting historical
background of Ohio University, and how the traditions and architecture continue to play a
role today. He encouraged Senators to visit the new and renovated buildings on campus
(Read and Bromley Halls, the Innovation Center and Lecture Hall), which reflect the
progress made by the university in the last several years. He discussed the approaching
challenges that will occur with President Glidden’s retirement and encouraged Senators
to determine what role they will play in the selection of the new administration so that the
transition occurs in an orderly positive manner that benefits students, faculty, staff and all
who are a part of Ohio University. He challenged them to ask the question —what can |
do to make OU better and pledged that he will do whatever he can to strengthen and
represent Senate.

Judith Johnson commented that her constituents appreciated the letter from President
Glidden on health benefits.

North responded that the actual cost of health benefits expenditures for this year was a
little more than budgeted; that there was a miscalculation of the number of people in the
payroll and that the collection from the units was greater than expected; consequently,
there was a $3.2 million excess of expenses at the end of the year.



Identification and Prioritization of Goals for Upcoming Year: The sessions were
facilitated by Mark Kesler, Director of Human Resources Systems and Information
Services, (Report on the meeting Product and Results Report attached).

Approval of June Minutes: John Ray moved that the minutes of June 19, 2003 be approved.
Michael Greenfest seconded the motion and the minutes were approved unanimously.

Approval of July Minutes: John Ray moved that the minutes of July 17, 2003 be approved.
Chris Reghetti-Feyler seconded the motion and the minutes were approved unanimously.

Secretary’s Report: No report.
Treasurer’s Report: Chris Morris — No report.

Announcements: Jean Witkowski distributed the attached roster and announced the
Committee Chairs and Vice Chairs for 2003-04:

Compensation: Sharon Huge, Chair; John Ray, Vice Chair

Professional Development: Brenda Noftz, Chair; Chris Reghetti-Feyler, Vice Chair
Personnel Policies: Christine Sheets, Chair; Deanna Russell, Vice Chair
Outstanding Administrator: Jim Gilmore, Chair; Andrew Stuart, Vice Chair
Elections: Doug Grammer, Chair, Pam Callahan, Vice Chair

Service Awards: Karen Dahn, Chair; Maggi Channell, Vice Chair

Old Business: None

New Business: None

Adjournment: John Ray moved to adjourn and Chris Reghetti-Feyler seconded the
motion. The meeting adjourned at 2:45 p.m. to attend President Glidden’s State of the
University address in Memorial Auditorium

Respectfully submitted,

Terry Conry
Secretary



Ohio University Administrative Senate
Minutes of October 16, 2003

Baker Center 334
Next Meeting: November 20, 2003, 12 noon — 1:30 p.m.
Baker Center 334
Present: Santanu Bandyopadhyay, Jodi Black, Scott Blower, Terrence Brown, Maggi

Channell, Terry Conry, Jean Cunningham, Karen Dahn, Julio Freire, Tammy
Gardner, Jim Gilmore, Michael Greenfest, Judith Johnson, Kim Keffer, Beth
Maxon, Carol May, Wendy Merb-Brown, Brenda Noftz, Mary Patacca, Char Rae,
John Ray, Chris Reghetti Feyler, Deanna Russell, Christine Sheets, Rusty Smith,
Andrew Stuart, Jodie Van Winkle, Jean Witkowski

Excused: Doug Grammer, Sharon Huge, Chris Morris
Absent: Pam Callahan, Blis Hanousek DeVault
Guests: Ann Brown, George Mauzy, Gary North, Joseph Scherer

Jean Witkowski called the meeting to order at 12:05 p.m.

Special Guest: Ann Brown, Director, Office of Nationally Competitive Awards, distributed
information about ONCA; talked about its establishment; stated that one of the biggest
challenges was changing the culture on campus so students (and faculty) believed that they could
compete for prestigious awards like the Fulbright, Goldwater, Marshall, Mitchell, Rhodes,
Truman; informed Senate that last year 40 students applied for 47 awards and14 students won;
told interested senators that they could help by distributing information, identifying and
mentoring students, and serving on mock interview or screening committees.

Christine Sheets asked about when they should send students for these opportunities?

Brown responded that freshmen, sophomores and juniors are ideal; that the hardest thing is
when she gets a senior; that the office will be happy to help with any award at any time of the
year.

Approval of September Minutes: Maggi Channell moved that the September 18, 2003 minutes
be accepted. Carol May seconded the motion and the corrected minutes were accepted
unanimously.

Chair’s Report: Jean Witkowski reported that:

Wendy Merb-Brown, Doug Grammer, Chris Morris and she met with Warren Arbergast, the
consultant from Idea Reserve, the firm evaluating IT personnel and structure on campus, who
asked for input and concerns. He informed them that it is not his intention to eliminate jobs, that
he is here to align the current structure and outlined IT as a service, emphasizing users as
customers; his big focus is customer service and categorized IT services into three areas: utility



operations, specialty services and innovation; that currently 70% of our resources are devoted to
the utility aspect and he would like to see the percentages change so specialty services and
innovation have more resources; recommendations will be made to the university by the end of
this month or early party of next month.

Concern was expressed about the presidential search at the retreat last month and Exec decided
to draft a letter to Robert Walter, chair of the Board of Trustees, expressing Senate’s desire to be
included in the process; a letter was send out in early October and to date there has been no
response; she has heard that a committee is being established but to her knowledge a list of
members has not been distributed and a consulting firm has not been identified.

Building bridges with other executive officers was another issue that came out of the retreat;
Exec meets with Dr. North on a monthly basis and Dr. Glidden quarterly but it was felt that input
and contact with other Vice Presidents and Executive Offices would be good; Provost Kopp,
Leonard Raley, Vice President for Advancement, and Bill Smith, Executive Assistant to the
President were a few suggested contacts.

A Task Force for Inclusiveness and Equality has been established and charged with auditing
current policies and procedures involving complaints and investigating processes pertaining to
allegations of hostile workplace conditions, sexual harassment complaints, accusations of
unprofessional conduct, unethical conduct and related matters; Terry Conry is co-chair;
Witkowski has been asked to serve as facilitator for an administrative group whose purpose is to
gather information and look at how some of these issues have been treated on campus; she has
meet with a consultant from Central Michigan and facilitators and would like to form a group
made up of senators and/or constituents to examine these issues, listen to people, and determine
how Senate can provide input; anyone interest, should e-mail her.

The update on the health insurance benefits has been mailed; Greg Fialko will attend the
November meeting to answer questions.

The President’s Planning Retreat is scheduled for this weekend; she will represent Senate and
report back.

United Appeal Campaign is underway and materials have been distributed. She stated that the
decision to give is very personal, asked everyone to give it thought before they make their final
decision, and remember it is an opportunity to give back to those in the area who are less
fortunate.

Vice Chair’s Report: Wendy Merb-Brown thanked all who volunteered to be committee chairs and
vice chairs and asked chairs for reports:

Compensation: John Ray reported that the committee met on Tuesday and outlined the following
issues to review this year: the compensation recommendation, the sick leave pool, converting sick leave
to retirement (long-term project), increasing the potential of sick leave at retirement from 30 to 60 days,
sheltering sick leave and vacation monies at retirement from taxes, and investigating the market
adjustment for administrative IT employees.



Professional Development: Brenda Noftz reported that the committee will meet a week from Friday.

Personnel Policies Committee: Christine Sheets reported that the ten member committee met this
morning; they discussed their mission and reviewed what was pending from last year; the next meeting
will focus on prioritizing and researching policies.

Outstanding Administrator: Jim Gilmore reported that they have not had a meeting yet; the
committee has been chosen and has 12 members; they will meet at the end of the month.

Elections: Wendy Merb-Brown reported that the committee has only three volunteers and asked anyone
interested in helping them to please contact her.

Service Awards: Karen Dahn reported that the committee has not met yet.
Faculty Senate: No report.

Secretary’s Report: Terry Conry reported that this year’s edition of the handbook is at the
printers, who is providing a proof for review before publication; expected distribution is two to
three weeks; this year a section has been included directing administrators to the President’s web
page; the constitution and bylaws were included again; Exec would like feedback about whether
this could be an electronic document.

Judith Johnson asked how much it costs to print.

Conry responded that the numbers were downsized from 2200 to 1700 and it will cost about
$3,000 to print.

Maggi Channell suggested that some hard copies be made available for new administrators.
Char Rae stated that University College gives hard copies to new people and everyone else gets a
disk.

Michael Greenfest stated that it makes for a more green campus.

Conry asked if anyone had a problem with it.

John Ray stated that is makes administrators more aware that they have an organization with
rules and benefits and that everything does not need to be included but a simple cover with an
insert that outlines the benefits.

Conry stated that a letter from Jean Witkowski could go out to everyone and that it would have
or give directions on how and where to find the pertinent information.

Karen Dahn suggested that it could be like the one-pager the Benefits Office sends out and
should include the web address.

Wendy Merb-Brown suggested that it include a roster of Senators.

Treasurer’s Report: No report.
Vice President for Administration Report: Gary North reported that
The “Walter” building should be open winter quarter and meeting there will provide Senate with

more room and flexibility; in the meantime, if necessary, an alternative location might be
arranged at the Human Resources and Training Center.



It is the goal of Robert Walter, chair of the Board of Trustee, to keep the presidential search
committee small (20 or 21); the committee has been finalized and letters have gone out; it is a
cross-sectional representation of administrative and academic services; search firms are being
interviewed; the process will move quickly and expects a president named by mid-winter
quarter; candidates will be on campus so everyone has an opportunity to meet, hear and ask them
questions; it is an open search and the committee would like to find candidates who are not
looking for jobs, have broad institutional responsibilities, know about university administration,
are committed to academics; understand development and how to work with alumni and the
legislature. He asked that if senators know of good candidates, they send their names to the
committee.

The agenda for the Presidential Retreat is budget planning; values, priorities, and processes will
be looked at, potential areas for consolidation, modification, and recession in academic and
service areas will reviewed due to another budget shortfall in the second year of the biennium;
the stability of the state budget continues to be a concern and the shortfall, salary increases,
utility and benefit increases, combined with a 6% cap on tuition, will be a challenge.

Jean Witkowski asked for an update on the early retirement program.

North responded that Jim Kemper ran some numbers to look at the possibility of extending the
retirement program, not the incentive, and found that to extend the two-year retirement for an
addition six months would be twice as expensive as layoffs; the plus to extending the retirement
would be avoiding layoffs and bumping; no decision about extending the program has been
made and there has been no discussion about reinstituting the $10,000 incentive; to date 143
people have taken advantage of the early retirement initiative and by June 2004 200 are
expected to participate in this program.

John Ray asked about protection for a person who spent the $700 maximum allowed under the
dental plan and for an explanation of the six month transition in the health plan.

North responded that half should be extended for the subsequent six months.

Ray asked if $350 would be prorated.

North responded that is what he would recommend and he never thought about not funding six
months of the dental plan. He explained that the year ended with a surplus because several
large case claims did not materialize into the costs expected; President Glidden decided it would
be better to defer the proposed increases recommended by the Benefits Advisory Committee until
next June and use the $3.5 million to fund the program for the next six months; doing this would
also put benefits on the fiscal year rather than the calendar year; the intent is to continue the
current program at current rates and prorate the six month period.

Karen Dahn asked if the university plans to raze the South Green if Campus Edge is approved.
North responded that an extensive study was done on the entire question of housing, the two year
residency requirement and the commitment of the university to a residential experience. He
stated that the university is committed to staying in the housing business; it is doing a small
renovation of the East Green; Campus Edge would provide swing space so other buildings could
be renovated; the goal is to renovate the South Green, which may have to be replaced with new
buildings because it is in the flood plain and also due to the nature of its original construction.
He also stated that the university is engaging in an enrollment study to look at the capacity of the
university to grow in order to generate revenue, particularly at Masters level; two classroom



	ADP4.tmp
	Baker Center 334
	OU Foundation Account Summary__________________________________
	Previous Balance       $                875.74

	ADPF.tmp
	Elizabeth Baker Room, Baker Center

	ADP1A.tmp
	Baker Center 334
	Announcements:  None




